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LOS ANGELES HOMELESS SERVICES AUTHORITY — AGENDA OF AUGUST 29, 2006,
ANTONOVICH MOTION RELATED TO ITEMS 79-A AND 79-1 - STATUS REPORT

On August 29, 2006, acting on a motion by Mayor Antonovich, your Board directed the Chief
Administrative Officer (CAQ), in consultation with County Counsel, to report back in 30 days on
the progress in working with the City of Los Angeles to amend the Los Angeles Homeless
Services Authority’s (LAHSA) Joint Powers Agreements and Bylaws to:

e Clarify LAHSA’s protocols for requesting funding from the County and/or City for LAHSA
administrative and operational expenses;

e Better define LAHSA’s mission and role in dealing with the Countywide homeless
population;

e Assure that LAHSA'’s strategic planning process includes encouraging the participation and
presence of other municipalities and unincorporated areas where substantial homeless
populations exist; and

e Develop data-based outcome measurements for LAHSA’s multi-million dollar expenditures.

This memorandum is to provide a status report and respectfully request a continuation to
December 15, 2006 for the next status report on the progress relative to these items.

The motion by Mayor Antonovich directly relates to action taken by your Board during Budget
Deliberations on June 20, 2005 (SYN Nos 9.2.1 and 9.2.2). In that action, the CAO in
collaboration with the Auditor-Controller, County Counsel, the Community Development
Commission, and the City of Los Angeles were to develop options for more effective
administration of homeless services and programs in Los Angeles County, including funding
strategies and governance structures.
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In response to the June 20, 2005 direction, the CAO has convened and attended numerous
meetings with your Board’s homeless deputies, alone and in conjunction with staff from the City
of Los Angeles Mayor and selected City Council Members. A number of governance options
have been explored, however, no consensus has emerged on changes to LAHSA's structure.
In addition, in September 2005, the CAO prepared a matrix report on the homeless governance
structure and planning efforts of other major U.S. cities/jurisdictions. A telephone survey of key
Los Angeles County homeless stakeholders was conducted in January-February 2006 to
receive input on the effectiveness of LAHSA’s current structure and the future homelessness
governance structure needs for Los Angeles County (Attachments | and Il).

Also relevant to the June 20, 2005 and August 29, 2006 motions are the following actions:

On September 21, 2006, the LAHSA Commission hired local Los Angeles attorney Rebecca
Isaac as its Executive Director, effective November 1, 2006. Based upon her considerable
career accomplishments, Ms. Isaac will provide strong administrative, managerial, and
financial leadership to LAHSA.

In June 2006, the LAHSA Commission and staff held a planning retreat at which time they
agreed to a mission statement for the agency; developed a listing of LAHSA’s key
responsibilities; and initiated development of a resources needs assessment to adequately
carryout the Agency’s mission and responsibilities (Attachment IlI). It is anticipated that over
the next several months, the LAHSA Commission will work with its new Executive Director to
further develop and refine its mission, strategic, and business plans to more clearly define
the Agency’s role, responsibilities, and direction.

The need to address homelessness on a Countywide basis, including encouraging other
municipalities to participate in LAHSA, should be a key component of LAHSA’s continuing
strategic, business, and resource planning. As a participant in the LAHSA Executive
Director candidates review process, the CAO’s representative emphasized this critical need.
In addition, the CAO has participated in meetings, convened by local foundations with an
interest in Los Angeles County’s homeless issues, along with administrators of the Cities of
Glendale, Long Beach, Los Angeles, Pasadena, and Santa Monica to discuss how to most
effectively address regional participation and planning for the County’s geographically and
demographically diverse homeless population. Ms. Isaac, LAHSA Executive Director, will be
included in future meetings of this ad hoc group.

Based upon the March 2006 report issued by the Interim Chief Financial Officer (CFO),
Michael Arnold of blueConsulting, LAHSA has been working to improve and enhance its
contracting and financial systems. This effort has included: the development of a LAHSA
line of credit, equally contributed to by the County and the City, as a means of resolving
LAHSA’s systemic cash flow issues; identification of staff resource needs to improve
LAHSA's fiscal, contracting, and program operations; and the addition of performance, data
based outcomes to its contracts. This effort experienced a set back with the
September 2006 resignation of the newly hired permanent CFO, however, Mr. Arnold’s
return as the Interim LAHSA CFO coupled with the hiring of Ms. Isaac, Executive Director,
should enable the Agency to sustain its efforts in this regard.
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The CAO will continue to collaborate with the City of Los Angeles, the LAHSA Commission and
staff, your Board deputies, and other interested parties in pursuing options and actions for the
improvement of LAHSA’s governance, management, and strategic planning so that it becomes
a valuable, critical partner to the County, the City of Los Angeles, and our other 87 cities and
unincorporated areas in resolving current homelessness and preventing future homelessness in
the County. We will issue our next status report to your Board on or before December 15, 2006.

If you have any comments or questions, please contact me, or your staff may contact Lari
Sheehan of my staff at (213) 893-2477 or Isheehan @cao.lacounty.gov.

DEJ:LS:0s
Attachments (3)

c: Executive Officer, Board of Supervisors
County Counsel
Auditor-Controller
Board of Supervisors, Homeless Deputies
Director of Children and Family Services
Director and Chief Medical Officer of Health Services
Director of Mental Health
Director and Health Officer of Public Health
Director of Public Social Services
Executive Director of the Community Development Commission
County Commissioners of the Los Angeles Homeless Services Authority
Executive Director of the Los Angeles Homeless Services Authority
Special Advisor to the Mayor, City of Los Angeles

LAHSA_agenda 08-29-06, items 79-A & 79-I_status rprt_ea supv



ATTACHMENT |



‘S|eos)
"abueyo swaysks ‘uoneuipioos

uo siseydw3 ‘sjeofsawooino oioads Yyum ueld peajelsp ‘paziuebio

loj swreiGoid Buisnoy pue esinies ‘paje|os uayjo Inq ‘aAnd3ye
Auew suoibas efooueyeys ay) eyeibejul [m $S9USS|OWOH
uo j1ounog Aouabelsju| reuoibay ebooueneys sy

eassouua] ‘ebooueneys

salbajess swajsAg -

Buisnoy ejqepioye Jusueulay
saoines yoddng

uoddns juauewiad

Buisnoy reuosuel |

18yays Aousbiswg
Juswssasse/ayeulyoealnO
uonuaasid

:saibajeng

QOO N o

‘pajussaid ase suoyesoje j1ebpnq pue sjeod

195W 0} swesyswy v "papirold ose aie seonoesd jsag ‘pPaquUosep ale SaWoono
s|qeinsesw pue ‘sdejs uonoe ‘ssodind ‘sieuped ‘spefoid paejer pue
anss| Yoe3 ‘senss| olj10ads 0] SUOHEPUBWILLICDAS seplaosd ued uonoe pajeleq

‘ue|d ay) uswaidwi oy fuoyine ongnd
€ spuauwiwodal Juudanig syj ‘suoissas dnoib-yiom g jo aiow
10 duo uy petedionred suoneziuebio 9 Bunuaserdes sienpipul
06 Uey} a1ojy "ssaussajawoy pus o) ueld e dojaasp o) suadxa
pue sispes| Joas olgnd pue ejeaud sapnoul UOISSIWIWOD
loquiew-g| 8y °"SSIUSSIISWOH U0 UOISSILIWOY B YsSI|qejse
01 Elueny 10 ABp pajun ay) payse uipjuely Aeuiys Jokepy

Aep panun ‘Buninsuo) enojeq

\f

eib109n ‘eluepy

snijd BuisnoH '
1814 Buisno  ‘p
uonueneid ‘g

(SINH) waishg
uonewioju| Juswabeuely ssejewol — amponyseyur ayy buidojpreq -2
Amus peaj e Buneubiseq -y

:salbajens

"IN03I 0} SSBUSSIBUIOY

10§ sanunuoddo ystuiup pue suaddey y a10jeq sseussajeuioy
uenaid Jey} spoddns pue eoinles psseq Ajunwwos apmoid ¥
"seposide ssajawoy Jo uondnisip pue yibus ay) eseavaq ‘g

‘Buisnoy .

Jusuewad ojuy paoeid ajdoad sssjawoy Jo Jaquinu ay} esealou| ‘g
'$S9|9LW0Y 8wo2aq oym ajdoad Jo Jequinu ay} eonpay ‘|

"woddns papinord yeis fjunon pue Ai1p *SSBUSSI|SWOH
pu3 o} uejd 1esA-0| e padojaasp siapes| Juswiusanoh pue ‘woid
-Uou ‘ssauisnq [eo0] £€ YoIym Ui ‘eaiwiwod Buusals e paulto)

swdojenaq Aunwiwon
‘uejdes snopeyn

's|eon) uoissiwwog Aluno) aquiodung ayj pue j1ounoy Al ajjinaysy euljoled YUoN ‘ajlInsysy
‘Juswdolersq ANunwiuiod pue olwouso] Jo
8010 ‘Juswidolanaq Ayunwwog Jo uoisIng eyl Aq payess si pue
‘Buisnoy pazipisqng ‘9 ‘uoissiwwo) juswdofeaeq pooyioqubiaN pue BuisnoH Bunsixe
uonentasald pue uononpoud Buisno  °g BU} JO BaNILILIOOYNS B SE PALUIO) SBM 8010 ¥SE| 'SISpunj pue
ewabeuew aseo/poGs [R100g  p ‘8183 yljeay ‘yirej JO SaIUNWILIOD ‘JUSWADIOMS Me] ‘SesSauIsng
Buipuny g ‘spooyoqubiau ‘siepiroid aoi1A1as |100S ‘suonnsul
sisAfeue pue Aieajap eoiuas o) yoeosdde Ajunwiwos sso|jweag g [euoneonpe ‘sjuawwiuianoh [eieps) pue aje}s ‘BoO| ‘S|eNpIAIpUI
toeduw pooyoqubleu/Ayunwwon -y SsolewWoy ;a1om pejuasaidal $10199S AJUNLWILIOS 8y "AjunWwuIod

:sdays uonoy

‘(ueyd w papinoid aiqey)

9y} JO $10109s snouea Jussaidal o} 1oAep ay) Aq pejuodde
siaquiaw inoj-AJUsm} JO PaISISUOD 9910 XS] *SSBUSSS|SWOH
uo 82104 sk s Jokely sy jo uonejusus|dwi pue ssaibosd

eysely ‘abeloyosuy

seinsesw soueuwiopad yum sdejs uonoe wis)-6uoj pue uoys sapnjoul ueld

S|eoy Ueld Jeaj-gl/ueld Uopay Jo syybiybiy

yoed) 0) JoAel Aq pejulodde pieog JybisianQ Jequaw-g

2JNONAS J2UBUISAOY)

Auz uswiusanon

Jew %28yo e yum pajeoipu; ale sdejs uonoe
WBI3 "ueld ayi ur umoys §i Yodal By} JO JalM By) SepN|oUl uwnjod sy 8y | ‘sslbselis pue sjeob s,ue
eouBuIaA0D s Aiua Yoes Jo malAIano ue sapirosd Apenq Xujew ay] ‘(AoBbyormmm
£¢ Buimoj|oy 8y | "ssausSsoWOH 1UOIYD PUT O) UB|d JEBA-QL B Buneauo 1o} eyeld

pue Buuue)d oibejess oyoads siow epinoid rey sue|d
Id 8y} Jo syubybiy se |jom se ued ay) juswadwi 0} ainonas
) dusqam HOJ| 8y} uo ueld e jJuesaid (obaiq ues 10} 1deoxs) sannus JuswUIEA0D
wa} e padojenap (HOI) sSeussajewon uo 1ouno?) KousBeisiu| serels panun ay |

(S0/6T/8) SAALLVILIN] SSANSSATANOH JINOAH)) 40 MIATATIAQD




SadlAI9g pue buisnoH bBuneuiploo) pue buissesdy ¢
ssousssjawoH Bunuanald g
spasN Buisnoy Buissaippy |
:saibajeng
‘ueld uonoe ay ul papinosd are suoEpUSWILIODa) PEOI]
pue sejewlss 1S0) 'SadiAIeS 8Jeulploos o} walsAs |ig e suohusw ueid sy

Jaujo pue ‘satdoiyueliyd 'sjejoyo ajels pue [eoo] 1ayjo
‘Aouaby BuisnoH stiodeueipu] oy ‘Juswiusenob Ao :apnjoul
0} dnoif uogeuswaldw) spuswwosss yoday *psredioed
slapinoid [e00] JO swesy 1osloid pue ‘Swes) Hiom ‘sue)NsuocD
"SS9USSaIOWOH pu3 0) juitden|g ay; dojansp o) 80104 xSk |
Buisnoy ay; Jo eaiwwoogns e pajeubisap uosialed Jokepy

euejpu) ‘sijodeuerpuj

asn pueT] pue ubisaq ueqin ‘Buiucz

$3SU0dSB) PajRUIPIONS PUE SSaUBIEME AJUNWWON
wawhojdws pue ‘Buurely ‘uoneonpy

yoeaJno pue Ajages olgng

e IVETS

uolluanald

wajsAg 19)9ys

BuisnoH Jeuomisuel] pue JusuBWIS

~aOF B ONT

S|eOY)

"smyejs Buipunj pue ‘jsoo ‘steuned pasodosd ‘ewel) swi pajoadxs ‘suoljoe
oyioeds 1si ‘jeob yoee Buiquossp s8jge] "PSUINNO BIE SALIOINO oloads
pue sisoo pajebie) "sssussejewoy asessosp o) sebueys weisks saulwex3y

‘(yeys Aousbe pue

Sisquiaw UOISSILLWOY JBYI0 PUB SSBUSSIISLLOH UO UOISSILILLIOYD
laaua(q ey} Jo 103031l aannoax3. ‘Juswdojensqg lwouoos

JO 82O J8AuaQg ‘SHAQ sepnjoul) sspiwwo) Wbisien)

‘wea] Buisiey pund ‘wea) uonenjeA] ‘wea uonejuswajdu)
:Apuanbayj siow 198W SABRILILLOIGNS INOJ ‘SYUOW XIS AIaAs

sjeaw pue (SHAQ) $99IAMI8S UBWNH §O Juswueda( Jaauaq -

8y} Aq ps| s uoISSILIWOY By "ssejawoy ase oym sjdoad pue
sasssulIsnq ‘suopeloosse pooysoqybiau ‘salousbe Jusuuionob
pue 82JAI8S 81008 tWOolj SSANeUaSaIdal YIm SSBUSSS|SWOoH
pu3 0} UOISSIWIWOY JAAUSQ 8Y) pauLIoy JadoojusydiH JoAepy

\&

opelIo[0) “Jaaua(q

SSOUSSI|BWOY JUdA3ld G
S90IAIeS pue Jusueal) ‘Buisnoy o) ssajawoy AleoluoIyo yur] v
wawdholdwy g
saolnes punosedeipy ‘2
18114 Buisnoy
:sjeon

"abueyo anaiyoe o) sdejs uonoe/saibarens uoneiuswaidw pue
‘asuodsas pajsebbins ‘anssi ay) Jo sisAjeur Joyun) yum pauyino ere sanuond
8N4 "waelsAs juauno ay; ui sdeb |y o) pesodoid ase saibejens pajielsg

‘sseussajsiioy jo Buipuejsiapun aoueyua

0} paubisap subiedwes Buisieipuny pue uoeonps angnd jo
Juswdolanap sy} 98s19A0 0} pieog AIOSIADY 818D JO WNNURUOD
3y} yum xlom pue ‘(SINH) waeisAs uoneuuoyu) juswabeueyy
$S9joWoH Jo Juawidojansp assiano ‘Juudsnig uonejuswajdus|
{enuuy ayj ayeaso |Im dnoib ay) -ueld Jeap-us] sy

Juswalduwy |im Juswpedag 901AISS YlleaH ayl uiyim swieibolg

$S9|8WOH jo aa1j0 Ajunoy Jo uoddns yum (9aairiH) dnoso
YO [BJusWIBda(]-18)U] [BUONOIPSUN-I1DIU| SSBUSS[OWOH

A

v9 ‘Alunog e1so) enuo)

BYo g

synsay loj abeuepyy ‘p
ainponisenu} g
uonjuaAIdlu] g
uonuanald ‘|

s|eon)

"(Burpuny) saoinosal weansurew pue ‘sajep jabie)
‘suopeziuefio Buyedioued ‘sdejs uonoe ayy ‘Jeob yoes Joj smoys xujew Y

‘soouabe

Woiduou pue ognd wouj uoyejuasaides SBPNISUI SSIWLOY

Bupsalg aie) Jo WNNURUOD SNqINIoH pue AJUNoD ulpjuel

o1yo ‘snquinjod

s8oIAIag punosedeipy, €

isngq Buisnoy g

uonjuenald ‘|
:seibajeng

‘saijue
Woud-10 pue yjoid-10)-jou ‘algnd pue ajeaud ‘suoyeziuebio
Ajunwwiod Jo wniposuoo E st 81 J0 WNnuuos obeoyy

obesy9 o Aug

uoneuiplood pue Bujuueld Joj wsiueydaw e dojeaeq v

sSsaussajowoy Juanald g

spoddns pue s8olas 0] SSB008 asealou| ‘g

saunuoddo Buisnoy usueuuad puedxg ‘|
:saibajens

*IN931 0} SSBUSSajoWIOY
Joj saunuoddo ysiuwip pue suaddey )l 810j0q SSBUSSajOWOY

juanaud jey) spoddns pue saoinIeS PaSEG-AIIUNWWIOD BPINOI]

"saposida ssajpwoy jo uondnisip pue yibus| ayj esealosq ‘g
‘Buisnoy

Jusuewiad ojut paoe|d ajdoad ssajpwoy Jo Joquinu sy) aseaou] g

‘ssajewoy swooeq oym a|doad jo jaquinu ayj aonpay "}

'SSAUSSaIBWIOY 0 uoNnoNpal ay) 1o} sjabie) feouswnu [enuue
ysiiqe)se pue juswabeuew ases ajeulpI00o ‘sauruLiopad
weiboid einsesw ‘spiepue)s aoInIas ysiqe)sa ‘siskjeue

pue uo193]j00 elep aaosdwi [m |1ouUno) ay) ‘SSaussajaWoy

o} @suodsal [euoifia) anisusyeidwod e uo ejeioqe|jod

o} 8|doad ssajawoy Buinies seiouabe paseq-yue;) pue jyoiduou
‘luswweanob sapnjoul lounog ay) ‘Buisnoy pue saoiates
$sajawoy Jo waisAs pajeuip100o e oju sidoad ssajawoy




‘ajes ojul 8AOW SS8|8WOY aLi0daq oym e|dosd J1ey; os SWalsAS
lapinoid Bugeuipiooo Aq Joop xoeq ay) Buuado, 40 1s114 BuisnoH ‘g
‘ssaussajawoy ojul ajdoad abieyasip jou op
suognsuy Juawulanob yey; Buunsua s Liessaoeu Ajfenb3 -y buiso] jo
iebuep ui o1e jng Buisnoy aaey oym asoy} 108j01d 0} Jou Aloes [eloueuly
e Buipinoid Aq 400p juoly ay) Buisop, 10 $SBUSSa|aWIOoY Juansld |
:sjeob wiey-6uo

loj ajqisuodsas aq jm (S[eob uLB}-1I0yS 88s) saWIod yoe

'ssaussajswoy pua o} saibajens sasusyorduwios

8jeald o} Jayjabo) awoo aney oym sfenpiapul pue ‘sdnoib
Aunwiwiod ‘suonebaibuod ‘suone10dios ‘sjeidlyo pejoale
‘suofjeziuebio yoid-uou ‘seouabe juswuianoh jo uoneIoqe|j0d
e si (a0uel|ly 8Y1) SSOUSSa|OWOH pus O} 8duR||y Jadis|y oyl

Jo pleog Ajuno? 18I\ ay)

JO 10]02.4Ip puk UBULIBYD SoUBl|Y
) ‘eI siuuaQq

L1v6-686

(609) | B10*aoury[RIBDIBW MMM

Aasiap moN ‘Aluno) is2iapy

SS9USS9|OWOH d1Mnd Bunuaaaly pue
ssaussajawoH Bupjeag o) sisnieg [einjonng Bulureway ssaippy 2
. Ajunwwon
ajesodio/ssausng ay) Jo seounosey pue asiuadxg ey abeiene -9
SSOUSSS[aWOH
alnin4 JusAald pue SSBUSSSIRWOH JO 104D ay) yealg 0] sainsesy
BAIOBYI pue aAlsuaysidwo) edopy Buidojeaaq w Ayunwiwon
Uie 8y} JO JUSWaAJOAU| 8SBI0U| PpUB UolBUIPIO0) arosdw)  °G
SSOUSSa|aWOH JuBABId O] SHoYT asealoujenoidw
saiouapuadaq |eolweyD 10/pue SSBUY|| [RIUSIN UNM S|ENpIAIpU|
ssejowoH Ajjeoiuoiy 1oj suondo BuisnoH pue seointeg ul sdeg 14 g
suoneziuebiQ 1apinold aoinieg
Buowy A1anlje@ 201M18S JO UOHBUIPIOO) pUB ADUBIOIT aseaou| g
$30INIS JO S1apIN0Ld pue ajdoad pasnoH Ajsnouedald
pue ssajaWoH Aq sweibold wealsule JO 8sn zZIWIXBW |
:s|eox)
‘payjuapi osje ae sialleq
pue sanuoud ‘uudanig eyl ui papnjoul aie saibejens oywads yum speor

‘[OA8] 1Xau ayy 0} Juawaaow s ANUNWWOD

sly} sjuesaidal ‘ssacoid Buuueld ale) Jo wnnuhuon ay) puokeq saob

194 ‘uo sp|ing yaym ‘udsnig siy) (anNH) wewdojansq ueqin pue Buisnoy
jo wawpeda(q "§n 8y} wouy pieme sopoeld 1Saq B paulea sey waysks aien
jo wnnunuo) ay; Suidojeasp Joj ssaooid Buiuueld s Alunon Agiayg/siydwapy

"SSOUSSI[BLIOY 0} 8INQUIUCD JBL} SI0)0R) )SU [ENPIAIPU

pue sanss| jeinjonils ay) Buissaippe 10j suoHepUSWWODS:

uuo) o} sdnosb Buppiom pue sdnosb snaoj ul pajedioned

a|doad pabejueapesip Jeyjo pue ssa|sLIOY 0] S8IAISS

Jo s1apinoid snosdWNN “S1apea] ssaulsng pue ‘AJUNLWIWos yie;
ay) ‘ajdoad ssajawioy 0} sa0|M8S JO s1apircid Jo saAleuasaldal
pue ‘s|doad pabejueapesip Joy sweiboid weassurew

[elA JO sio1oadip ‘sieyewnueib ‘s1axew Aayjod ejeaud pue ognd
[8A3]-10{UDS JO S]SISU0D 'sadialeg Ajunwiwod s Alunod Aqleys
§0 10p0an(q ‘uoisiuipg ABBayg pue *Aluoyiny BuisnoH siydusapy
ay} pue juawdojaraq Ajjunwiwos pue Buisnoy Jo uoisilg s,A10
8y} jo Jojoal ‘quioosdn uaqoy Aq paiieyo-09 ‘SSauSsa|jaWoH
Uo 90104 Yse] s10AeN Y| ‘sseussajawoy Jo 8]940 ay) yealq

0} suondo Buisnoy pue saojaies Jo wajsAs pajeulpiood Aybiy
alouwl ‘aAIsuaysIdwiod eiow e Jjo uolejuawsaldiul Bunejioey

pue Buuueid 1oy AMus pareubisep si 90104 sk “1.002 AP Ul
SS2USSaISWOH U0 80104 Yse] siofepy ayy payuodde Ajuiof Jnoy
JoAey Alunog Aqleys pue uojuslaH sofepy siydwaly Jo Al

loyoaug

aAnlInoex3 ‘ueblop 1ed
‘ssalaWoH ay; 1o} sisuued
Aq peiedaid unden|g

\

@assauua] ‘siydwopy

$3UI0JIN0 puE UOI0a|10D elep aAoidul] ¢
(ebueyo wajsAs sepnjoul) seoines Buissaooe o) s1eueq anowsy ‘g
SSAUSSajAWOY Judndld 2
Buipuny eseasou] 'y
:salbajeng

. ‘pessnosIp
ale sa|bajesis 1noj pue pssu jJawun ssasse o} sishfeue deb e sjussaid ued ayl

“dnorg Kiosiapy SINH pue ‘dnoig 9oH py sisAleuy sdeg
‘dnoin 20H py uoneaddy :ase sdnoib 1ayjo a1y "saNILILIOY
8U] 10§ sSUCHEPUBLULLIODA) dO[aASD SBBIWILIOINS BOURI

pue Buluue|d sy] "siapimoid pue ‘(ajeaud ‘onqnd) suoneziuebio
~ ‘slequial AYUNWWOD SBPN|dUL PUB SISRILILLCOYNS

S ojul pazjueblo S| ss)iWOY aY ] "SSaUSSH|BUIOH

uo sapWIWOY ase) JOo wnnunuoy) reuoibay ayj Jo seniAnoe

8y} S8)BUIPJO0D SIUBLILIAAOD) JO uoleInosSY doouep ay|

Zv ‘Aunog edoouepy

suope|ndod |eioads 1oj $301A19S JO UOJBUIPIOOT)  °G
seoinveg Bupueyug 'y

"SuOISSas bupjiomiau pue ‘seaiuuiod Bupjiom ‘spojs
Bujuued Ajunwiwos snopen Buowre sdiysisuped o 1exoiq

B SE S]oe pue ‘juawidojeasp 801n0ses uf S)sISse ‘ssajaLioy
Bujwooeq o ysu 1e esoy; pue suosied ssajaLIOY JO SPasU
90IA19s snolleA ay) o) pejejal spoys Buuueld Ajunwwos

uj seuped e se sjoe swesboid Aousioyyns-jias aAnoaye Jo
sejdwexa pue ‘seoinosal s|qejieae ‘uone|ndod ssejswoy ay) 4o
solydesbowap pue spasu ayy Suiprebas uoeuLIOU 5108100
‘sanss| Buisnoy pue ssausss|awoy U 82IN0S UOIBULIOJUI UB
Se sjoe s19yjo pue sejousbe sapinoid Jo yiomiau aaIsuSIXa

ue 0] uolieunoju; sapiroad 1eyy uopeziuebio yoid-uou e s JiH)
‘(dIHD) uonusnalg pue uonuaAIBU|

$SOUSSH|SWIOH 10§ UONI[BOD YIIM Bpisas pinoys jutdenig

3y} Jo uonejuswaiduwi ayy 10j Ayjiqisuodsai Jey) papnjouco aney
$s800.d juidanig ayj uj paAjoAul 8S0Y | *S19pes| ANUNLULLOD




"SSOUBAI08)J9 pue AduBoljje 8sealdu) O] SoUR)SISSE Jual azjuebloay -/
ssausss|awoy pus o} sdiysiouped mau aAlleAOUU] B1e31) ‘9
"Buisnoy satuoddns yusueunad jo Ajddns aseasou) °g
"suolinjos jusueuwad aziseydw3y 'y
"ajdoad ssajswioy o) yoeanno aroidw ‘g
‘ssaussajawoy ojui ajdoad Buibreyosip doig ‘g
"1s114 Buisnoy ojus ajdoad aAop |
*SaLOdIN0 pue

‘ueid e 1o} poddns Aunwwoo

peoiq dojeasp djay pinom ey} ssaosold [eulalxe ue 1o}

mojje 0} yels Aousbe Jjoid-uou 10 Juswiuienoh Jo uoneluasaidas
Inoyum dn jes Ajjeuonuajul sem HOND 8Y| "SSaUSSBLIOY
Burousnedxs suosiad pue ‘sieyo uojeroosse pooytoqybiau
‘slapes| AUNWIWOoD pue ssauIsng ‘sjelolyo paioale Jo pesudwoo
sem Apoq siu] “(HODD) SS9USSO|aWOH UO UOISSILLIWOS) SUDZIID
ay} ‘fjunod yewouyniy Jo HEYD By) WO JUSWSSIOPUS 8] Yim
‘paysiiqeisa [jouno) AND puejuod uo Jsuoissiwuwos Buisnop

\f

uofbaiQ ‘puejuod

‘suoneziuebio Buitedioiued ‘sxse) ynm STSJS UGHOE BUIU JO YOBS SMOUS 8jqe} Y
. . “Buisnoy
aAlLoddns pue ‘payolus-a01nas ‘a|qeploye jo Alddns auy aseasou]
‘slajjeys U a|doad jo Jaquinu je10} BY) asealnaq
"JaJjays Ul ulBWaL Sal|IWe) PUB S|BNPIAIPUI JBY] S} aUj} 9sea1oa(] *
"Buisnoy yuaurewiad Joy Jayays Buines) sidoad jo Jequinu ay) ssessou
"SHOY9
uonuaasad ybnouy) saljeys pasu oym ajdoad Jo 1aquunu ay) asessoa( ‘2
‘sj@anls A0 uo Buinll s|enpiApul JO Jaguuinu ay) aseal0aq *|
:s101eolpuy Ay

™M <T W00

Juswanosdun
SNONUNUOD Ul ISaAUI pue ‘SS829NSs ajen|eas ‘ssaiboid ainses|y ‘6
Buisnoy
pioye pue ssaooe 0) suolejndod s|qelaulnA 10j S82IN0SaI SPINOLY '8
suolnjos pauajard ojul seoinosal YIus /L
SSOUSSaloWOoY JO uoljelnp azZiWIu ‘9
pajuanasd
8(] JOUURD SSBUSSIIBLIOY BSOYM Sal|lLiey 0} suondnisip aZILLIUIN G
S)ij9UBQg pUEB S3JIAISS Al BJRUIPIO0) ‘b
Bujuueld ebreyosip ejeuipioo) ‘g
SS9USSa[aWOoY Juanald ‘g
SSOUSSISWIOY 1981)S BWO0IBAQ * |
:0) swie Abajens

"20ue]sIsse

paau pue sa0ia18s Buiaieoal AjjuaLnd a8soy) Joj paziin

S| Aoe20ApY Jual|D JO 300 SHA (€ pue ‘18)eYs Asuabiaws Joj
801n0sal 8y} sI aulioH Jayjeys AousBisw3 (2 198ais ey uo paau
ui euoawos djay o0} ajgejieAe si YoraNNQ 19a.1S 3|ION INOH-¥2
(1 :ssajawoy ay} 10§ S80IAIAS O} PaYUI SI 1aquIny | g S AN0 ay |

*(uwinjo9 1xau

89s) si1ojealpul Ay Bumojjoy ayy Buinaiyoe w sseiboid abneh
M yoiym ‘sauolssjitu pue sjabie) spnjoui jim ABajens sy}
"sawelswly yim ueld yiom B SE ||9Mm S “{Se] Yoes 10} sanuoyine
a|qisuodsal Afyuapl |Iim siy L ‘padojansp eq |im ABajens
uonejuswe|dwi |} € ‘ueld sy} Jo asesial ay) Bumolo ‘Absrens
jutod-auiu e sonpoud 0} $00g |1idy Ubnoiyl £00g 1equiaAoN

Wwolj pausauod syadxa pue sjuedioiped asio) yse) Jo spalpuny
se [jam se ‘@sniwwod Buneulpiood Jaquisw- |y i ‘esuodses
$,A10 ay) uayibuals pue suIBOUOD SSAUSSAIBWIOY SSAIPPE

o1 Afisjeuls Jojoas-nnw ‘Jeak-g| e dojaasp o} siepea) njosduou
pue ‘ajeaud ‘olignd jo dnoib e pausauod Biaqwoojg 10Ae

AODOAUTSIP @ s@niWioobuUILUE|g
l'ews 10 0008-19¢-242

[1e0 ‘saniwwod Bujuueld 1eyays
puoAag suonnjog 10} Guniun

"pPapn|oul aJe sainseal

8WOooIN0 pue ‘suciepuawwodal ‘sisAfeue deb ‘s)soo pajewnse ‘saibajess
Buipuny ‘sdajs uonoe Buippe pue seanejueseidas Anunwwod asow Huibebus
apnjoul sdals 1xepN "papnjou; aie ue|d Jeak-usj ey} Joj sjeob papusuioos)

SE ||om Se ssaussajewioy diuolyd 1oedwi 0] 3||IAyseN Ul spoye Ised pue juaing

‘ue|d ay} ul suoEpUBWILLICDa) puUe ‘sadioeld
1saq 'sisiieq pue sdeb sapnjoul suonoas dnoib yom Inoy ey Jo yoeg

"UolleUIPI00) SWVISAG pue ‘Ajjigels

olwou0o3 ‘yieaH ‘BuisnoH :sdnoib xiom snoj ojuy Bujuueld

8y} papIAIp 8010} yse) 8y, "siape9| |eayljod pue ssauisng
‘s{e1o1jjo wawuianoh ‘sisumo Apadoid umojumop ‘Ayunwiwios
“Yllej ay) Jo sanljeluasaldal ‘SSa[aWoy Y] 10y SARO0ADE 3pNjoul
slaquiapy "SS8USSa[BWOoY 21uoIyd puad o} [eob s Juswulanoh
lesapa} ay j9aw |im Jey) ueyd Jeah g1 s.a|nyseN dojoasp

01 9010} )sk} J1aquiaw xis-Ajuamj e pajuiodde ||aoind J0hepy

NI0A MBN “YJOA MIN

dnosg suoynjog juswebeueyy

99sSauUUdy ‘OjIAySeN

‘sanss| ay} Jo ssauaseme ojjqnd buisiey g

-Bujuue|d abieyosip Buguaweldwy ¢

‘saibajens awooul Bujuswsidwi pue Buidojersq ‘g

‘19U Ajgjes ssajweas e Bulysiqelsy 2

‘SaliUNWIWOD

ui Auanod Buipus pue sjqejieae Buisnoy s|qepioye pue ajes Buepy |
'Sa2IWIWOD sAndadsal yim ubije
Jey} seale snooj Al) Ojul papIAIp ale sjeob ay] :suonoe pue sjeob wis)-uoysg

's901A19s a1eald pue Juswuianob o) ssaooe
pue suondo juswjeal; ‘Juswabeuew ased Guunsua pue ‘spoddns yiom
pue awooul buiseasoul Jo/pue ‘abem yusosp e ‘Buisnoy ejgepioye Ajny

ajowoid o} sdnoab 1ayjo yum Bupiom Ajaanoe Aq uonepunoj e buipping, ¢
"g|qissod se uoos se buisnoy jusueunad pue ‘s|qeploye

"wodal sy} ul papnjoul a1e 1ybisIano 1o} s|qisuodsal suostad ay;
pue ‘way) easlyoe o} axel |m Aay) sdais ey ‘sjeob s 8a)LWIod
yoes Jo sjieja( "1eak mau Uoea §O eSS ay) 1B paulwialep aq |jim

yoym ‘sjeob anoadsai sy o ybisieno pue uonejuswaldun ay)

$30IAI9G [R100S




juawiabebuy g
uoyuanald ‘|
‘(syrewyousq sepnjoul) saibajens yum saAnoalqo

‘spaau ey ssaippe o} saiba)elis aaoaya pue ssejawoy
ale oym ejdoad jo swelqoid ay) noqe Aunwiwod 8y} sjeonp3 ‘g
"9|qissod juaixe ay) 0} juslolns-)jes
310934 0} paau s{enpIAIput ‘ANUNLWWOD 8y uy 3j1| e urebiol Jo uieb o} "¢
v SSBUSS8|aWOY JO YSU e 10 SSaj8Woy ale oym
ejdoad 10} saoimies aaoddns pue ‘uoneonpsausw/ioldws ‘BuisnoH ‘g
"S20I/10S [e100S puk ‘aseod y)eay [eloneyaq
pue yjeay ‘Buisnoy pspasu o} way) buiosuuodal 1o Buyosuuod
‘diey 1daooe o} JuelON|al JSOW BY) A1 OYM S{ENPIAIPUI aebebug-z
"soed 181y oy} u Buusddey wouy sseusssjswoy Juanald |
K110 5)
"ue(d 8y} Ul UMOYS S| 2INJONIISWES] ||BIOAC pUB ‘sylewyouaq ‘sejew}ss
1500 Uo uoneuwIoju| “uonejuawa|dw pue Suuueld w ajedioued oy syuapises
Bupemodwa pue seunwiwos uiyum sdiysisuped Buipping uo sasnooy ue|d siy |

SE ||om Se sIapea| uszijjo pue juawuiarob ‘ssauisSnq ‘uoneonpa
‘Yite} *sadpuas urwINy apnjoul [m diysiaquisw 1ounos
dysiapes ‘uaxepspun Buleq suoya Auew ay) o} seAoadsiad
8A1193[qo pue souepinb epiaoid {m |1ounoy diysiepest ey

"UaIpiyQ pue uswomm

1o} aoe|d Buijee pue (S|WH) weisAS uonewuoju; Juswabeueyy
SS8JSWOoH 21NN} 1eau ay) u) sseussajawoy uo oeduwi ue

9ARY |lIM SaAleniu) [euoliippe om] ‘UoIiPPE. U ‘swinioj diysiapesy
Aunwwod jybie psusauoo pue ‘sssjswoy ase oym ajdoad

Yum sdnoib snooj xis paonpuod ‘yoes ajdoad 5| uey; alow
Aq papuaye swnuoj aijgnd aay piay (seniwiwon Buuas)g snid
wes) Buiuueld) diysisuped sy ‘uonedioped Ayunwiwoo peseq
-peo.lq ainsua 0] -aouepinb Huiobuo papiroid seanejuaseidal
80jA19S pUE ‘BILUSPROE. 'Yiik) 'SSAUISNQ JO 9aJIILWOYD

Buueslg e ‘ueld UONOY JBBA-QL BY] :SSEUSSIjOUIOH Buipug
dojanap 0} wes | Buluueld e pauuoy ke panun sjbuel ) pue
‘81eD Jo wnnuuoyH axepm ‘Aluno) axem ‘ybisjey Jo Ao ay

lelupiayoreasay
s|jop Aanspy uesng

Buninsuod Jav
3eza auuy

\f

euljoted yuop ‘ybiajey

M [eantod L

sisAjeue yjaueq-1son g

luawaoeld gof pue Bujues) feuoneooa/qgol ybnoiy) Aousioyns-jleg g

saoiMes aAalpoddng p

Bursnoy aamnoddns sjqepioyy ‘¢

Buuayieb ejeqg -2

Buiuueld efireyosip pue uonuaneld °|
:seale [eonu)
"PepiroLd osie si uonewlojul jebpng “ssaussajawol Bupua piemo) ease [eonuo
YoEes 10} UMOYs ae sawodIno pue ‘sdsls suoloe ‘sjeor) ‘Buneyleb ejep uo
uofiewojul papnioul pue uerd ayj 0} PAINGUILIOD SBY JUBYNSUOD UOHEBN[EAS UY

's10}00s

olignd pue ajeaud ay) woyy siepes] AYUNWLIOD jo pasudwod

S1 sapiwwo) diysiapea ay] “AouInp Ul SSBUSSBBWIOY Pud

0} §5800NS pue uonejusLB|dwWI 8Y) 81NSUS 0} Sieak (] 1Xou au}
inoyBnoay) Apapenb jaaw o} snupuoo [IM aaliwwo) diysispean]
8y "ssaussajswoy ouoiyo Buipus premoy Aiessasau

sdajs uonoe pue seale [eo[jLId ay) sayuepl ued sy ‘uejd Jesh
Ol syl e1eas0 0} sajiwiwo) diysiapes ayi yim Jeyjabo) pauiof
‘anH Aq pateubisap ‘are) jo wnnupuon yinowAap-Aouiny
$S8USS8|8WOH 91Uy uo 1unog diysiapea Aouinp

dSO 1e 9je100ssy yoleasay
losg “@'ud ‘epayossiy euefie |

syasnyoessepy ‘Asuinp

“Jomawrel{ uoponpay AUSAOd PUB faaniwwo)) SpasN

[eoads ‘uawdojersq 8ainosay BuisnoH uo selwwon uogaiy an|g (euoibay
‘(0400) Aunwwoy pue ‘sejiwe ‘uaippyn uo UOISSILIWOY) ‘S9IAIDS

uo a2IApYy Aaljod ‘sdnoug) Buiuueld oyioadg-uoneindoy (D@oH) uoissiwwon
wawdojareq Ayunwwos pue Buisnop :Buipnjous ‘sseussajawoH pug o}

UEld 1BSA-UB] 8y} 0} paInquiuod s1ayjo Auew ‘sdnoibyiom asay) o) uonippe uj

Buisnoy o} sebpug ‘g

$S800Y pUe 18}|oys "/

yoegpaa- JawNsuoy) ‘g

Buisnoy Jeuomsuer) paseg Aljioey 'g

wswebebug pue yorannQ *f

$S8USSa|BWOH JUOIY) £

20URJSISSY JudY Wlal-poys 2

Buiuuely abreyosiq °|
:sdnoibiom Jybig
‘ab1eyo J1ay) paja|dwiod s1ayjo spyMm Hiom uonejuswe|dw pue Buiuueld
ButoBuo 898180 0) BNUILIOD ||IM BLIOG "SBIIAISS SSOIOWIOY JO LWNNURFUOD
8y} Jo suoyouny sso10k paysiigelsa aiam sdnosbyiom mau Jybie ‘(swelshs
Anwej pue aausjoin asawop ‘YINoA ‘)npe) swsisAs ssejauIoy Jnoj ay) J0 sojis
ay) ssoioe abueyd swaisAs poddns pue uoleuIPI0od asealoul o} HoYo ue uj

‘wolsAs
ssajawoy ayj inoybnouyy ABojouyos; uonoaljod erep mau uswaldw) g
‘a|doad ssajawioy Joj Alunuoddo ojwouoos esealou g

"(@OHg) swdojereq
Ajunwwo) pue BuisnoH jo neaing puejuod Jo AllD sy
‘saol0 Aluno) yewouynpy :sampiqisuodsay Aeq-ol-Aeq wuaung

‘Bujuueid 0} sinoy snosswnu papwwos osje siauped
Anunuwiwod pue yeys Aosusbe joid-uoN “pueuod Jo Auoyiny
Buisnop ays se |lem se ‘sonsnp Ayunwwo) jo juswypedaqg

pue sedineg uewinH Aiuno Jo Juewpedaq ‘sdiysieuped
Ayunwwod pue jooyag Jo aoyQ ‘so Buisnoy s Luno)
yewoulnyy woyj saipoq asay; o) poddns papiroid Jeis uoster]
‘swdojpasq Aunwiwos pue Buisnoy jo neaing s puejuod
$0 AiD sy wouy Ajuewnd swed saipoq asay) 1oy Buyjerg

‘a)doad ssajawoy

Aiawioy pue ssejawoy pue ‘saipoq Buiuueld soyio wouy
seAljejuasaidal ‘sjdoad ssajpwoy Buinias (puepuod Jo Auoyiny
BuisnoH sy) pue ‘sjuswpedap yyeay feyusw pue uyeay
‘aonsnp Ajunwiwo Alunog se yans) ssousbe Jweansurew,
‘satouabe Joid-uou jo Aousnysuoo Jusiayp e sjuasaidal
(DDHA L) eemwiwog Buneuipioon $S8USSa[aWOoH pug

0] ueld 8y ‘ssaussajewoy ul sjsasejul ynm saiued ajdiynw pue
satouabe pjoid-uou yum Buluueyd pue uoyeulpiood Aressaseu
8} 8nunuos o} paystiqelse sem Apoq Busuue|d puooss y




‘Papnoul ale siaquinu 1a6re1 yum sisAjeue deb e pue saoinos Buioueuly
‘Panalyoe aq |m § Moy jo dewpeol psjiejap e sk uey Jaytes uonosip
Aoyj0d jo Juswasels pue spiomauwely Bulpinb e aq o} paubissp s1 ued sy

8y} Jo} siqisuodsas sioAew Aindep Aq paieys-0o dnoib buiuueld
Aoljod ssejewoy mau v 'ssaiboid s uejd ayy uo Hodss [enuue
ue ysiignd pue sSsuUSSajaWIOY PuUa 0} JUSLIWIBA0E ‘' uIyIM
soibajel]s swslsAs-ss010 81810 ||IM [10UN0Y) Aouabelajul ay |

0q ‘uojbulysep

"buisnoy £jjeroadse ‘sesuadxa oiseq 1oy Aed 0} spjoyasnoy
moje o} slijeuaq pue abem a1eaio o} spoya poddns ‘Buisnoy urejuiew
. pue job 0} ajdoad 10 papasu eoinas apinroid ‘ssejawioy ayy Huisnoy
Aq ssaussa|awWoy pua — SSEUSSIIBWOY PUS O] AINONNSEIUI By pjing "€
‘Buisnoy jusuewiad Bumeb wos suosiad
ssefowoy Ajlesiuoiyd juanaid Jey) sielleq aonpal ‘ajqe|reae Buisnoy
Jusuewied axew ‘ssajawoy A|[EDIUOILD S| OYM MO — UONUBAISIU| '
*a0U9|0IA
OlISBWOP JO NS3I B SB §S3J9LWoY AJ|EOIUOIYD BWOIA] OYM UDLWIOM JO
Jaquinu aanpai ‘sseussa[oWoyY Jo sasneo Jool ssalppe o} ABajelis dojaasap

‘Bujuueld up pajsisse SsajaWoy AIBLLIO) puB SSajaLoy
Auew se ||om se ped aAfjoB U peyY aABY SjenpiAlpul pue
sajousbe Auepy “(oqueAsjeN UYOr) S30IAIBG UBWINK JO 32110
ay) ybnosys Aunon euuemeroe pue Auayoq suyo JoABp

‘Auigers awoou) pue afiem asealoul ‘SUONIIAG JuaaaId — uonuaaald 'L ‘uojueiog Jo AlD 8yi Ag pauoddns s| sSsaussajaLIoH dluoIyD vd
'sdais uoljoe pue seanosiqo yym papinoid ase sjeor) pu3 0] ue|d JESA US| AlUn0g BUUBMENORT/UOIURIOS 9y | ‘Ajunos euuemeyoseT/uojueids
*sasuadxa jo juawdled ‘paInguuod

AoesoApe |SS pue [eD-Ipajy — Sadnes pejelbaiu) -2
(suonepuawLIoda) puewa Uo Juswieal | ) Saolnes parelbalul ‘g
(seo1nas asnqe eouelsgns ssa00e) saalalas pajelbalu| 'g
speau [e1oads yum ajdoad 1oj sse00e ainsus -steyays Aousbiswg 'y
weiboid ssao0oy 1035 — Buisnoy g
uonuanaid ‘g
Buisnoy jusuewlad ‘1

:sjeor)

‘papnjou; aie sajep jebie) pue

‘suoneziveblo sjgisuodsal ‘sdajs suonoe ‘[eob yoea 104 ‘sBINSEaW SAWOJIN0
yum papiaoid a1e suonepuswiwooal ayaeds ‘seoinas Buineoss sequinu

ay} pue aoejd ul suoddns pue seolas JuaLINo sassnosip ueld ay Jo yonpy

sjej|ior) 0} S8vIAIas BuUNOIOE PaINGLIUOD pue YIOM S [IDUNoY)
ay1 Jo diysiosuods |eosy papiroid uopepuno oosioues |

ueg ey -awn) pue ‘aoeds Bunesw ‘Guipuny ‘uorewsojul

Jo suonnquiuoa sjgenjea pspiroid pue ‘sBunasw any-Alybio
8Say;} Jo alow 10 auo ul pajedioiped suoneziuebio Qo Jano
Bunueseidas sjenpiaipul 582 uey} alopy "@emwIwo?) BuisnoH
anluoddng jusueulad pue ‘99iwWo) Y)|eaH |eloineysg

pue Juawssassy ‘yoeannQ ‘eapiwiwo) juswioldwsy pue yiesH
weassuiey ‘sapiwwon Bujuuely abieyosiq pue uonuonsig
‘aawwoy aoueuld Buluue|d yym panjoau) ajom S991ILILLIOD
{elaneg "rouno) Buluueld JesA us] ay) pes) o) WosSMep

lofepy Aq pajuiodde sem dnoib Bupjrom uesiyed-uou ‘esieap

e Jo Jley) ‘ojoy ejebuy Juapisald siosinadng Jo pieog Jewio

os|e BuisnoH aalpoddng

loj uonelodion ayj Jo jjeH uaine
‘ojoijy ejebuy sieys pue Asubiy
siouel4 “1q ‘uapog |ned ‘Syiep
uuy ‘uidep pai4 ‘o1zunNeg
I S1aquisll JIouUNoo

papnjoul eapiwwod Huum ay |
"SUOIEPUSWILLODS] 38JIWILIOD
ay) az|uebio 0) s)eam |eionss
loj jaw ‘seunysapy elegieg

Aqg pea| ‘eanwiuwiod Bunum vy

BlLIOH[ED ‘00SIdURL] UBS

"ejep Jual|o sabeuew pue sp102a1 JuIo48218S uoieoldde

alemyos ay| -uoibas ay) sso1oe yoeosdde pajesbojul siow e sjeald o) swie

SSSjSWOH 8y} U0 82104 yse] [euoibay ofaig ues ay; ‘saniqedes uonos)0d
elep pue Aianep aonas ‘uoleloqe)joo paoueyua ybnoiyy (SINH) weisis

uoneuloju| Juswabeueyy sssjswoH [euoibay e Jo uopejuawe|dw SassNIsIp
uodar ay] "goog Ainr ul paysiignd sem joysdeus sssjawoH [euoibay v

‘$saussa|swoy bulonpail 10} sweiboid
pue saoinosal ‘sueld ‘saioljod Buidojansp pue sjualo ssajswoy
Bunjor.) Joj walsAs uonoa)od elep pazipsepuels e Bujuswsidu

S| 8010) )se | "S90IAISS JO WBISAS OPIMAIUNOD B PIBMO)

310Mm 0} 8210 ¥SB| 3y} JO uolsSIw 3yl s1)] “uejd yiom 80104
ysel aul smamal sapiwwo) Bunas)g Jaquaw usaas v ‘uoibas
8y} inoybnoiy) woJj sajedoApe ssajawioy pue ‘siapirold aoimss
sssjowoy ‘sdnoib Jusweaoidw) AJunwiwod pue ssauisng
‘suonoipsuni [eao| ‘Aepp panun ayi ‘obaig ues Jo Alunon

pue A9 ay) 6unuasaidal seapIILIOD SNOUBA pUR SiaqUIBW

GE JO pieoq B yim ‘Ajyiuow stasw asio4 yse| euocibay

SS9|9WOoH
8yl uo 82104 se] |euolbay
us[ay| uyor pue 1ajsaT yeiogag

ejusojie) ‘oba|g ues

‘dnoibxIop Uejd uonoy ay} UO 8AISS [[IM SWea) Uonde
SAl} 3U} JO YOS WL 19pES| Y "ISYIOUE SUO YlIM UORBUIPIOOD U] PUE A|DAII0a)9
1IN0 paiIed pue paje|nwio) Buieq aie saibajesls pue suoloe ey} SINSUd
o} Apenbal 108w |Im swea ] "saAoadsiad AJunwiwoo jo Alsuea e wolj ybisul
anbiun yum ueyd ay Jo sued jno Aued pue ‘dojeAsp ,'UMO, ||IM OUM S[ENPIAIPUI
pue ‘sdnoif 1sa1aqul ‘suoneziueblo jo uonoss-ssold B JUasaldal |Im SWEeSs)
asay] Jo siaquiaw Bunpop “sdais uonoe sy} INo ALIED [|IM JBY) S[ENPIAIPUI
pue ‘sdnoib ‘ssouabe ay) o] suosiel| se anIas [jim pue ‘uonejusa|dw)
Jo) saiferess pue suonoe aulsl pue dojeAsp |m ‘SaAoalqo ueld uonoy Asy
BAl} 8y} Jo BUO SSBIPPE Yoe? (lIM Swea | uondy diysiauped APUNWIWOY aAl4
spoddng pue saoineg g
uoneosnp3jauawAojdws ¢
BuisnoH ‘g

"pajdope ale saibalel)s mau pue SaAjond

ue|d uonoy ay) se Hoddns pue uonoalIp APUNLILWIOD WLljes)

0] pue suopoe uejd uo Ayunwwos ayj ayepdn o) Ayunpoddo

ue swea| uoioy ayl pue ‘dnoibyiop ueld UOIOY By ‘ouno)
diyssapean ey} spiroid |1m swniof fenuue esay] -abie| e
Apunwiwod ayj Joj wnioj oijgnd e se antas |im 1eah sad Bunssw
auo jses| ly “1aw Buiaq are ue|d UolOY SSBUSSIBWOH Bulpug
8y} jo selfiatesis pue saanoalqo ‘sjeob jey} ainsus o) Apeuenb
198w |iim dnoib siy| "poddns Ajunwiwon jo eseq e se antes
lIm pue ‘papasu sHofd mau ‘uonoalip o} se Jybisur dnoibxyiopn
ue|d uoljoy oyl J8jo jiim jiouno) diysiapes ay] ‘slewnsuoo




"$801eg woddng pue Bussnol Buipinold 10y swiojey aanoay3 1509
:ABajens ay|

‘SpjoyasnoH
[euOIPPY 000't 0} SalunuoddQ ainiag uoddng yum BuisnoH epiroly
:paaN eyL

"ssaussajaluoy wiaj-buo) Buouaiiadxe sajjiwe) pue sjenpiApul Jo)
$8WodINo Jeloos Jayjo pue ‘Aousiolns-jles ‘Auqeiojdwe ay) asesiou| g
"$39JA1eS JRjlWiS pue ‘suonoallod ‘Aouapuadep jesiweyd
‘18118ys ‘aieo yyesy Aouabiawa jo asn sjeudosddeur sy; sonpay 2
"ssausss|awuoy wial-buo| sousuadxe
1eyl sfenplalpul pue salfiug) BJoSauuly JO Jaquinu ayy 8anpay - |
:S[eon)

‘ue|d sy} u pajelodioour s yoroidde

abueyod swaysAs v 'paquosap are ejosBUUNN Ul SSBUSSBIOLIOY asealdop

0} suoya wouyj sejdwrexe pue saoljoeld 1s8q ‘010WIBYUN *BNSS] SSBUSSIIWOY
$,91818 2U} JO mainiano ue opiaoid o) pejuaseld ase Aanins apimale)s

& woyy sbuipul4 ‘pamainal aie AJIGEIUNODO. UIBJUIBL O} SUOJJD PUB SADINO0S
layio ebesons) 0} ueyd Buoueuy v ‘uoibas Aq Buipuny ui sdeb seziubooa:

pue seaInosai bunsixe seuiwexas ueld ay) ‘lopow ued ssauisng e Buiiddy

Ppue ‘uolIppe U] "SUOI081I00 PUe ‘@duBuI] BUISNOH ‘S8dIAIaS
UBWNH JO S1auoISSILIWOD ay) 0} Hoda) pjnoys Jojoanp ayy ‘ueid
ssauisng 8y} Jo uolejuaLwa|dw 8BUIPIO0I O} PAPUBWLILLIODa)

s1 AoeionBAING MBU JNOYIM J0}0B1IP SSBIBWOY Wis)-Buo|

‘Buinow ssedoid ayy deay pue ‘spodas Jesp ‘sepusbe ueid ‘erep
malaai o} Arenbal Jaw aoueul] pue quawdojaaaq d1LIOU0o
pue juawfo|dw3 ‘soueul BuisnoH ‘suoioei0) ‘'sadineg
UBLINH woJy jJels Jusuipedap pue Aosuabe ajels sjqeabpsimous
jo dnosb payiwwoo e ‘Ajjeurd ‘ssaocoid ey ol indui

a|qenjea papiao.d sseussa|swoy buiousuadxa Ajuannd suosiad
pue ‘spiojpue] pue sjaumo Auadoid ‘sioeiuod ‘spsyysse
‘s1edojonep ‘sjuswusanob [eoo| ‘siapinoid aovues yum sbunesus
[euo} ssa| Jo Jaquinu e ‘uolippe uj ‘indu; ajqenfea papiroid
‘suonezjuebio oo Bunuaeseidal ‘siapjoysayels 18410 002
Alsrewixoiddy “sisasoiul sseuisnq pue siedojaasp ‘suoneziuebio
paseq-yite} ‘suoneziuebio Joiduou ‘senuoyine juswdojenspal
pue Buisnoy [eoo| ‘suoneziuebio oidoiyiueyd ‘yuswuianob
[e1epe) 8y} ‘sejouabe ajels ‘sanunod Bupussaides siequisw

0€ Jo pajsisuoo dnouts) Buppiopn sy “ejossuLlpy Ul Ssausssjwoy
jo anss| ay} ssaippe 0} dnoib Buppiom saneuasalds)

Apeo1q B BUBAUCD O} aaukeUl4 BuiSNoH pue ‘suonvaLI0)
‘SBOIAI8S UBWINYH JO SIBUOISSILLIWIOY 81e)s aY) pajoalp

‘Alusimed Jouiaaoy) 0 1senbal ay) je ‘ainjejsiba) ejosauuly sy |

\f

Blosauuiy Jo aes

uoyieprodsuel | ‘sejedoApy/siojesuno) Buisnop/siebeueyy asen v
spsodaq Alunoeg/eour)sissy
[eluaY paseg jueua | /s18yonop BuisnoH Jo sseuaAnoey3 ‘g
S)jauag awodu| 0} SHUIT/SIDAIRM PIBJIPO ‘2
(SINH osre) waelsAs Juswainseaw BuiobuossisAjeue ejeq ‘|
:ueyd xiom Jo auinQ

"U01}08(|0 BIEP PUB UOnEN|EAS

1o} Aressaoau si Buuue|d Jayuny sabpamousoe podes ey "pepasu se

ut lybnouq aq I saloualbe [euonppe pue Aouabe pes) ay) awooaq Aew YHSN
"'SHQ Pue ‘'SAFA ‘000 ‘'YHSIN — swaeisAs Aouabe ajels ssoioe uoneibayul
19118q 8A8|1YOE 0} S| SSBUSSBISUIOH UO J8uIqeaqns ay) Jo [eob Arewud ay

‘sdnoib

luansuod sapnjoul dnoun) Bupjiopy ssajeLoH [eoo ay) pue
sijjorduou woyy siequisw SapN|oU (10UN0Y AI0SIADY U *$891jj0
luswiulanof arejs woiy sdnoib asay) o} uomppe uj “Jeuigeoqng
9y} 0} Hodal SSBUSSIISWOH PuT O] S8HILLLLIOY) JJBIS I0jusS

81 Jo s1sqwiaw gt ay) "sueld SI0UOW pUB SM3IADS ‘S8OIAIDS
Kianyap uy sdeb saynuapi ‘uonew.oju; sajeuIpi0od 8104

jSel dyj "ssaussalawoH pu3 o} ueld uonody ajels e dojpasp

0} jauIgeoqng ay) Yiim passuped SseUSSajBLIOH UO 8210

sse] Aousbessju) ay) Jo siaquis aajem ) (SHQ) S9oIMIeS
yilesH jo Juswyedsa( pue {(SQgQ) seones Juawdojeasq pue
feloireyag Jo swedaq ‘(DOQ) suonosliog jo wawuedsg
‘(YHS) Aioyiny BuisnoH ajels aulely 8y} wolj Jaquaul auo Jo
SISISUOD pUR SHOYJS S89SIAA0 SSBUSSO[EWOH Lo Jaulqeaqns ay |

uostadieyn
‘soA8Q "H [9eydIN Aq uaium

auiepy fo ajels

'SS8USS9|aWOoY pu@ pue Juasaid ued ey} buisnoy pue
seoinas Buualap 0} s18uIeq 18410 PUE [BI9Pa} JO UONINPaL 10} ADBDOAPY “E
"sayoeosdde snid Buisnoy, pue jsiiy Buisnoy, ay) pue ueld Jeak
-0} @y} 10} Hoddns ureb o} yoeanno AYUNWILOD pue uoheoNpe ANUNWLWOY g
"uonejuawsldw Aojod WwelsAs-ss010 pue uoReuIPIo0D [ejuawpedapIaY] ‘|
'sisuped § yoiym
yum suoneziuebio paseq-Anunwwod sy} pue JuBWLIBASS JoUISIg BY) JO }IoM
ay1 epinb |im saibejesls uonejuswadwi saiy) ‘sieob asay) ABIYOE 0) 18I U|

‘sjuepisal a1e) o
wnnuyuoy sssjawoy Joj SedIAI9s [B100S WeaSUIBus 8jeuIpi009 AjgAldY '
‘102 Aq Buisnoy usuewied anpuoddns
‘a|qepIoye JO SHUN MBU 000'Y 1SBS| 1B azIpIsqns Jo/pue dojera( ‘g
*S$20JN0s8l
[esapay pue [eoo) Buisn suoys uojiuanaid ssafawioy 1no asessou] *|
: :sanoanp Aolod jenuaed aaly |

EERIVED

ssajpwoy Jo yiomawey) [ebal auy) Buiuuiogol 10y suonepuswWwILIOsa)
PalaAljap OS[e 98IWIWO0D [BUOHIPPE UY "SSajawoy

Buiwooaq Jo ysu 1e sployasnoy awWwooul-Mo| pue Ssajawoy

ay Joy Bursnoy sjqep.oyje Juauewiad Jo 3001S ay} ul 9SESIOU
ue aymuapun o} sjoo} buioueuy ayeand pue oygnd meu Bupeao
pue s321A19s Wealnsulew punosedeim Bunaaijap o) sayoeocidde
Kousbeleiul mau Buidojanap ‘saijioe) mau yum sia)jays
usomno Buioeidas :Buipnjour suonepuswiLooas anisusyaidwos
paonpoud dnoug) snoo4 8y} JO SIBNIULIOIYNS *SUCISSNISIP
Bujuueld u; sjdoad ssajswoy pue ‘sejescoape pue siapiroid
Sse|swioy ‘siapes| ssauisng pue Ao jo wnioads peolq

e pabebua dnosg snoog sy -ajedioed im sewusbe bujuued
pue juswdojanap olwouoda ‘Buisnoy sy pue (JIADNGO

10 s18p|3 puk saijiwed ‘YInoA ‘ualpjiy) so} JoAep Aindaqg

8y} Jo 801140 aus) selouabe sad1Aas uBWINY pUe Yesy S AN




"diyssequiswi srendordde ayj yiim aapiwiwios)

Buneuipioo) ssajowoH [eoo| B Buealo Ul HOYANS 10 HOY Yores isisse
oym sfelolyo angnd pue ‘SIauoISSILLLIOD AJUNo9 ‘siofew ‘SUCISSILLWOD
Buiuueld ‘sumo) pue semg jo anbea ay) ‘SJUSLLILISAOY) JO UOIBISOSSY

ajelS UBABS U} WoJ) senfieluasaiday — amonliselyu) uoneuawaldw ‘g

‘sainseaw
SWOOINO PUB UON09]|00 BlEp apIMalR]S auljap [jIm OYm SI0ISaAUl

pue ‘sassauisng ‘siayoreasal ‘siapiroid Aouaby — swWISAS uoeULIO| b

"$901AI8S Juswebeuew 8sed aAISUIYIdWOI 10} seonoeld
1saq apimajels Juswaldwi pue ‘dojaaap ‘Ajiuspl ||IM Oym *s10[asunoo
8SNQe 82UBISANS PUE ‘UOHRISIUIPY AIINOSS [BI0S ‘UONEBASIUIWPY

sueialen ‘[ebaj ‘siayoseasal ‘SI01eONPa ‘SB0INIBS B0I0OM ‘s1abeurw

9se0 ‘siepinoid ssajawoy woly saanejuasaldey — saaines aalboddng ‘g

‘spun

Buisnoy ajqepioje jo uoponsuod pue Buipun; uatuaded ‘uoneolUSPI
8y} 10j suonoe ajqeinseaw pue ssuiepinb apimaie)s dojenap

[im oym s1auueld pue siapinold ‘siadojanap ‘ssiuoyine Buisnoy

‘suonnjiisul [eloueUy wolj seayejuasaiday — BuisnoH sjqeployy ‘g

‘Buisnoy aaitoddns yusuewiad

Ul S30IAI8S ‘801SN[ 9)IUBAN[ puE aied Jd)so) jo Ino Buiabe asoy;

pue ‘sjejidsoy pue suonnisul yyeay jejusw ‘syref pue suosud wolj
paseajas ssoy) soeid o) sued uonoe sjqeinseaw pajielep dojgAsp o}
paysiiqelsa uasq sABY SaaILIWIOINS 831y ,Joop juoy) ay) Buisop, se
0} pal1ajal Si SIYl [8AS] [BUOHEU B UQ 'SSAUSSS]atIOY OJul MOJj 3y} 9oNpal
0} SLOoYa 8)eulpiood pue sauijppinb apmalels ysijqelsa (im ‘sjendsoy
[edipaw pue ‘ualpjiyod Jaiso} ‘|1 Aljejuaw ‘sisuosud ypm Bunpiom

‘yoeoidde pajeibejul pue aaneioqe)|00

B Ul BUOp 8(q ||im SuoNoe asay) ‘O9H dul U0 SIaquisul [aAs)
Aoijod yupa "olignd pue ‘ajelg ay) ‘siojsanul ajeaud ‘uswuianob
[eJepe) ey woy) saounosal feuolppe Huunoas (p pue

‘senuond Buipuny Jo Juawysiqelss ay (9 ‘wajsAs uoneuIOUl
Juswabeuew ssajouioy apimale)s e Aq papoddns sssuaanoays
uoneZ(|Iin 92IN0Sa) BUILLIBISP 0} SAINSBAW SWOIN0
Buiysiigelse (q ‘ssajpwoy ay) Buinias sapianoe (e Buneuipiood
(e :apnjout jim uoneiuswaidwn ey ueld sssuisng Jeak-usy

sy} wawsidwi o} sanijigisuodsal paubisse pue sjuswuiodde
MaU ypm pasnoojal uaaq Ajjuasal sey DHH ay) “swelsboid
ssajawoy 10j spuny Bunesolje pue JUNOD SS8jBWIOY [ENUUE By}
ueaq aAeY DOH 8l Jo saianoe Arewud sy ‘seniue joid-104

asoy pue ssjouabe aones wolj saanejussaldoy — Buluued abieyosiq |

pue ‘yoid-10)-jou ‘oljgnd pue ajeaud ‘suoneziuebio Apunwiwod
:(ssawiwiod G yum paubije) sjeon)

JO WiNIKOSU0D & woJj siaqwaw pajuiodde Ajeuojeusagnb
jo pesudwod st pue aimeysiba) ayy Aq gg6 1 Ul pejeald
‘sisAjeue deb pue juowssasse spaau e sapiroid ueld ssauisng s,81e1s ay L sem (DOH) yein 10} sapiwwon Bueulpioo) sssjewoH ay | yein jo ajels

‘buisnoy aapoddns
jo uawdojorap ay) 10§ apirold 03 dojeasp 0 WB)SAS, einjeu
alow e mojje yeys saifiarens Buipuny aaealo dojonap o yiom
Jiay} anunuod pinoys os|e satouabe ejels ay| “ssaibosd yoes)

pue ue|d ssauisng ay Jo uonejuawa|dws ul JSISSE 0] payslqeISd
aq pjnoys dnoux) Buppiopp euy oy)| Apoq Alosiape eAnejuasaidal
Apeoiq v ‘s1osfoid aoruas poddns yum Buisnoy soj Buiuued
901AI9S 10§ BOURISISSE |BIIUYO3) JOYO 0] SPUBIU| SBDIAISS
uewn Jo wewyedeq ay} ‘saainosai Buysixa uiyum osje




ATTACHMENT 1i



Los Angeles Housing Services Authority Governance Structure
Interview Findings

Purpose

The Chief Administrative Office was tasked with the responsibility of developing a
questionnaire to interview current and former Los Angeles Homeless Services Authority
(LAHSA) Commissioners and key stakeholders with homelessness and housing
expertise regarding the governance structure of LAHSA and other model approaches
for the effective administration of homeless services. The City of Los Angeles
collaborated with the County in this endeavor and reviewed the content of the
questionnaire. Once the questionnaire was approved, interviewing commenced in early
January and was completed by the end of the month.

Interview Methods

The County and the City identified approximately 30 individuals to interview, of which 25
consented to participate (please see Attachment A and B for the complete list of
interviewees and the interview guide). A couple of commissioners, recently appointed
to LAHSA'’s Board, declined to be interviewed due to their brief tenure on the Board and
travel commitments prevented another commissioner from participating.

Interviews were conducted by two County analysts with no homelessness or housing
affiliations or vested interest in the topic, this was purposefully done in order to maintain
neutrality. The majority of interviews were conducted over the phone and generally took
approximately 30 minutes to complete, a couple of individuals elected to submit written
responses. Prior to each interview, participants received a copy of the interview guide
in order to study the questions and prepare thoughtful responses.

Findings

Two resounding themes echoed in nearly every interview involved the lack of a clear
direction/mission for LAHSA, as well as the lack of a planning process and related
systematic tracking of outcomes. The majority of respondents felt that until LAHSA’s
purpose is addressed (i.e. pass-through or policy-oriented organization) specific
discussions about the governance structure will be limited. Interview responses were
compartmentalized into the 8 categories listed below (please see Attachment C for an
inventory of all the responses). The bulleted items following each category represent
the most common responses.

Positive attributes of LAHSA’s Governance Structure
> Small body
» City/County balance
» Quasi — independent

Challenges of LAHSA’s Governance Structure
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LAHSA's primary mission/role is not well-defined

No planning process or tracking of outcomes

Joint-Powers structure is difficult and presents leadership void

Appointing bodies generally do not hold commissioner appointees accountabie or
meet with them regularly to discuss LAHSA.

Lack of resources

Lack of trust and exchange of information/support between City and County of
Los Angeles

» Commission is too City of Los Angeles focused

VV VVVYVY

Attributes of Successful Homeless Agencies

» New York and San Francisco where the city/county act as one jurisdiction

> Philadelphia

> No other model lends itself to the dynamic of Los Angeles

» The Metropolitan Transportation Authority (MTA) could be a potential model,
although disliked by several respondents — too big and unwieldy.

» Miami-Dade County Homeless Trust

» Cleveland

> Chicago

Role of Elected Officials and Stakeholders

> Most felt having elected officials serve on the Commission was a good idea in
theory, but in practice it might not be feasible.

> A portion of the appointees should have some expertise in one or more topical
areas related to homelessness/housing, mental health, health, substance abuse,
domestic violence, regional expertise, or department heads with access to
resources. ,

» Disband appointments in rélation to Commission quotas (i.e. business
representation, homeless advocates, service providers, etc.) and consider the
contributions of the individual, particularly in connection to public/private
resources.

> Uphoid equal voting rights for all commissioners

Role of County and City of Los Angeles and other Municipalities

> Incorporate input from 5 largest Participating Jurisdictions (PJs) within HUD.

> Encourage participation/representation of larger cities with substantial homeless
populations '

> Have regional representation at the Councils of Government (COG), League of
California Cities, Service - Planning Area (SPA) and/or Southern California
Association of Government (SCAG) levels.

> Rotate Commission meetings from downtown Los Angeles to various regions
throughout the County
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>

>

>

Frequently mentioned geographic areas that should be included in the
governance structure in addition to those with own continuum of care: San
Gabriel Valley, Antelope Valley/Lancaster; San Fernando Valley

Incorporate cities with their own continuum of care (Long Beach, Pasadena,
Santa Monica, Glendale)

Rotate representation of cities

Role of Policy Advisory Committee (PAC)

>

VVV Vv VY

A\

A slightly greater number of respondents thought a PAC was a good idea -
others felt it wasn’t necessary - several felt major revisions were warranted
based on the structure/operation of the disbanded PAC.

Restructure committee to act as a “Blue Ribbon Task Force” that meets
temporarily to research specific issues

Use the PAC as a community sounding board, conduct community outreach bi-
annually to obtain community input/support for initiatives/planning

Develop topical sub-committees, i.e. discharge policies, law enforcement
Generally no delegated authority powers or budgets

Generally no state/federal representatives — presents conflict of interest -
state/federal representatives could be incorporated as part of a standing agenda
to provide state/federal homeless/housing updates

Generally good to have one or more commissioners on the PAC so there is a
direct link to the commission

> Keep the PAC a manageable size, generally 20 or less

Additional Stakeholders to the Commission or PAC

v

VVVVVVVVVVVVY

Academics/think tanks that deal with policy issues related to poverty,
homelessness, and housing

Neighborhood councils

Developers

Courts/Legal representatives

211

Health (HIV/AIDS) experts

Educational institutions: LAUSD; community colleges; universities
U.S. Interagency Council on Homelessness

Governor’s Interagency Task Force on Homelessness

Veterans Affairs/Veterans Groups

HUD

Social Security Administration

Fair Employment and Housing

Workforce Investment Boards
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Regional Capacity Building
» The majority of respondents felt that LAHSA should have a direct role in building
the regional capacity to address homelessness, if the agency is going to be more
policy-driven, results-oriented.
» Political will and financial resources are a must for this to come to fruition
> Establish through the following mechanisms:
o COGs
o SCAG
o SPAs, assign 2 planners per SPA
o Implement LAHSA Regional Staff Teams (Regional Director, contract
management staff, planning/policy staff, community outreach staff, HMIS
, staff)
o League of California Cities
o PJs
o Long-term marketing strategy with media

Conclusion

The threshold issue repeatedly identified by respondents is the overall purpose/mission
of LAHSA. Several participants expressed that no real reforms can be implemented
until this issue is resolved by both the City and County. Other significant issues
included a need for more strategic planning and tracking of program outcomes as well
as utilizing existing regional planning mechanisms (SPAs, COGs, SCAG, PJs, etc.) to
build LAHSA’s and other affected cities’ capacities to address homelessness
countywide.

Several participants with noteworthy, and some contrary, perspectives on the
governance structure that could warrant additional conversations include: Stacy Rowe,
City of Santa Monica; Kathy Godfrey, Jan Perry’s Office; Sarah Dusseault, former
LAHSA Commissioner; Ruth Schwartz, former LAHSA Commissioner; Jan Cicco,
Homeless Coalition of East San Gabriel Valley; Rebecca Avila, current LAHSA
Commissioner; Beth Stochl, City of Long Beach Housing Services; Corrine Schneider,
City of Long Beach Health and Human Services; Molly Rysman, Eric Garcetti’'s Office;
Jonathan Hunter, Corporation for Supportive Housing; Joel Roberts, PATH; and Owen
Newcomer, current LAHSA Commissioner.
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List of Individuals Interviewed

Commissioner Owen Newcomer

Commissioner Howard Katz

Commissioner Louisa Ollague

Commissioner Veronica Brooks

Commissioner Estela Lopez

Commissioner Cecil Murray

Commissioner Rebecca Avila

Former Commissioner Sarah Dusseault

Former Commissioner Ruth Schwartz

Jan Cicco — Homeless Coalition of East San Gabriel Valley

Joe Coletti — Institute of Urban Research and Development

Kathy Godfrey — Jan Perry’s office

Stacy Rowe — City of Santa Monica

Elizabeth Stochl - City of Long Beach Housing Services

Corinne Schneider — City of Long Beach Health and Human Services

Joel Roberts — People Assisting the Homeless

Molly Rysman — Eric Garcetti’s office

Mitchell Netburn - LAHSA

Natalie Profant-Komura - LAHSA

Christine Glasco - LAHSA

Robin Conerly - LAHSA

Phil Ansel — Department of Public Social Services

Carlos Jackson — Community Development Commission

Mercedes Marquez — Housing Authority City of Los Angeles

Jonathan Hunter — Corporation for Supportive Housing
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HOMELESSNESS GOVERNANCE STRUCTURE
Interview Guide

Background: The Los Angeles Homeless Service Authority (LAHSA) is a joint powers agency
formed pursuant to State law requirements by action of the Los Angeles County Board of
Supervisors and the Los Angeles City Council. = LAHSA is governed by a 10-member
Commission: 5 members of the Commission are appointed by the Los Angeles County Board of
Supervisors and 5 members are appointed by the Mayor of the City of Los Angeles with
confirmation by the City Council. LAHSA has a 39-member advisory board composed of
homeless service providers, advocates and other stakeholders.

Interview Questions:

A. Current governance structure of LAHSA
1. What are the positive attributes of the current structure of LAHSA'’s governmg board
and how do these attributes contribute to LAHSA'’s ability to carry out its mission?

2. What are the challenges of the current structure and how do those challenges impede
LAHSA’s ability to carry out its mission?

B. Examples of model governing structures
3. Can you name one or two homeless agencies in other parts of the United States
which you consider successful? What's the governance structure of these agencies?
Does the governing structure contribute to the success? If yes, how? If no, what are
the non-governing attributes that contribute to the success?
C. Composition of governance structure
4. Given your knowledge of LAHSA's history in Los Angeles and the history of
successful homeless programs in other areas of the United States, how would you
change LAHSA’'s governance structure? Please consider what governance
composition would have the most buy-in. among public and private sector
constituents? Ask for specific ideas for the governance structure and follow-up with
the following questions:

a. Role of elected officials, stakeholders
i. Should elected officials be a part of the “new” governing structure of LAHSA
(Board of Directors) or should it remain an appointed Commission of non-
elected persons?
ii. If you agree that elected officials should be on the LASHA governing board:
1. Should the LAHSA governing body be composed of just elected
officials or a mixture of elected officials and appointed persons?
2. If just elected officials, should there be an advisory board composed
of homeless service providers, advocates and other stakeholders?
3. If it's your opinion that the LAHSA Board should be a mixture of
elected and appointed members:
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a. Should appointed members represent specific areas of
expertise and/or stakeholders?

b. If yes, please enumerate the areas of expertise or specific

- stakeholders that should be represented.

c. Should all the appointed members of the board have voting
rights?

b. Role of County and City of Los Angeles, other cities
i. Should the County and City of Los Angeles have equal representation of
elected officials from their respective governing bodies?
iv. Should the County’s other 87 cities have representation on the LAHSA
Board of Directors? If yes:
a. Are there specific cities that should have representation? Why?
b. Do you have ideas about how the “other’ cities should be
represented?
c. How should these other city representatives be selected?

D. Policy Advisory Committee

5.

How large should the governing board be? 10, 15, 20? How should public, pnvate
and non-profit sectors fit into the governing structure of LAHSA? What type of
leadership role should they play, both on a Board of Directors and on Policy Advisory
Committees?

Should state/federal homelessness/housing representatives be included in the
governance structure of LAHSA and in what capacity?

Should the governing Board appoint members to the policy advisory committees? I
not, how should members be selected? Should these policy advisory committees
have delegated authority powers and prescribed budgets?

Should governing Board members be required to serve or chair at least one policy
committee?

E. Additional Stakeholders

9.

Are there any other stakeholders, besides the ones listed below, who should
participate in the governing and/or policy advisory structure of LAHSA?
Los Angeles County Board of Supervisors

Mayor of LA

County/City Departments

Cities of Pasadena, Santa Monica, Burbank Long Beach

Law Enforcement/Sheriff

Business/civic leaders ,

United Way/Chambers of Commerce

CBOs

Mental Health Experts

. Homeless advocates/individuals

Non-profits/Foundations

Faith-based organizations

Local Planning Bodies/SPAs

General public

VVVVVVVVVVVYVVY
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F. Regional Capacity Building/Systems Change _
10.  What should be the role of LAHSA (and other cities) in developing the regional
capacity of the County to address homelessness?
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ADMINISTRATIVE OFFICE
453 S. Spring Street, 12™ Floor

S —— Los Angeles, CA 90013 I

CAHSA Ph: 213.683.3333 MEMO
LOS ANGELES Fx: 213.892.0093

HOMELESS TTY: 213.553.8488

SERVICES www.lahsa.org
AUTHORITY

To: LAHSA Commissioners

From: Robin Conerly

Date: July 5, 2006

CC: LAHSA Executive Management Staff

Re:  Summery of Planning Retreat Conducted 6/30/06

At it's meeting on June 30, 2006, the Commission agreed to the following Mission
Statement and key responsibilities for LAHSA:

Mission Statement:

As the lead agency for the Los Angeles Continuum of Care, the mission of the Los
Angeles Homeless Services Authority is to lead the planning to prevent and end
homelessness in ten years and continue to coordinate the efficient provision of
services to homeless men, women and children in the County and City of Los
Angeles. '

Responsibilities:
o Research, analyze and plan

Analyze and advocate on policy

Evaluate program outcomes

Monitor compliance

Administer contracts (includes procurement, contract negotiation,

monitoring, and fiscal administration)

Coordinate the multiplicity of resources

Communicate

o Utilize advisory bodies (ensure the input from homeless and formerly
homeless persons)

o Maintain direct contact with homeless people through service delivery

000D
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Resources to Accomplish Mission and Résponsibilities:

On June 30, 2006 the LAHSA Commission approved a balanced budget for 2006-
2007. While allowing LAHSA to continue providing core contracts, fiscal, and
program functions, it does not allow for strengthening of the monitoring functions of
the fiscal, contracts or IT departments. The planning function also remains
minimally staffed and will not be able to perform lead agency responsibilities
required by HUD. Further there are no monies for the 2007 Homeless Count or
strategic planning function. The Emergency Response Team will remain at 5
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people to serve the entire County. ‘The budget is not sufficient to meet LAHSA
administrative needs particularly in the areas of office expenses and technology,
professional services contracts, and training.

Three additional budgets were discussed including the Critical Needs Budget
which strengthens the fiscal and contracts monitoring function and adds one
Information Technology (IT) support person, the Essential Operations Budget
which strengthens fiscal, contracts, IT, Human Resource, and clerical functions,
allows for the 2007 Homeless Count and a strategic planning consultant, permits
us to hire one additional ERT member, and includes sufficient funding for
administrative needs and the Preferred Budget which further strengthens all
departments including Development and Communications and adds 3 ERT
members.

The Commissioners agreed that in order to begin to accomplish our Mission and to
address the responsibilities listed above, that they would work with the elected
officials and their offices that appointed them to secure funding for the Essential
Operations Budget understanding that funding for the 2007 Homeless Count is a
priority.

- A Joint Authority Created by the City and County of Los Angeles




